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Introduction

Australia, Victoria, Melbourne is at a crossroads. Since the 1950’s Australian cities have been designed around the motor car. This is now recognised as socially, environmentally and increasingly economically unsustainable. Yet, Governments both federally and at a state level are reluctant to implement policies that significantly alter this car dependency.

In Victoria the state government planning policy Melbourne 2030 recognises this. Melbourne 2030 explicitly outlines a model of development of higher density development in activity centres that are connected by fast efficient public transport; and reducing reliance on private car travel. The Metropolitan Transport Plan outlines a similar model and reiterates the government target of 20% of motorised trips to be on public transport by the year 2020.
Yet budget allocations and state government transport decisions do not reflect this policy platform. Melbourne’s rich public transport infrastructure is largely a legacy of the pre-war period.  Rather than address the overwhelming bias in transport funding to car based transport over the last fifty years recent state budgets have continued to fund road projects at  considerably greater levels than public transport projects.
A key reason why Governments act in this way is that there is the belief that putting more resources into road construction in outer suburban and regional areas is popular and is what the community is calling for. In many instances this is an accurate reflection of the majority view of these communities. These communities have never had a public transport system that works effectively and don’t believe it is possible to have one. For many people living in suburbs where the car is the only practical way of getting around there is a strong sense that therefore the most important transport priority is funding projects which make it easier to travel places by private car.

Increased density of development at activity centres has also proved controversial. Many people who live in the outer suburbs are comfortable with their environment of low rise, low density living, multiple cars per household, and wide uncongested roads connecting often far-flung destinations. Seeking community support to denser more urban rather than suburban environments can be controversial. The model of transit oriented higher density development around public transport hubs is not a model that has automatic appeal.
I presented a paper at the Transit Oriented Development Conference in Perth in July on the topic of community attitudes towards transit oriented development. This paper was highly regarded and it provoked responses as part of the outcomes of the conference that it was a topic needing further research in the Australian context.
Research Objectives

This project seeks to add to research in how to turn car dependency around. I wish to research models of other previously car dependent cities around the world that Melbourne can learn from, where governments have turned the corner and have redirected funding into sustainable transport, and have begun reshaping their cities into more sustainable configurations.
In particular I want to look at community attitudes towards this course of action. Questions I seek to answer include:

· How did these governments manage to ‘turn the corner’, given car dependency and what I presume would have been significant resistance from large sectors of the community.

· How did these governments overcome opposition to higher density developments? In Melbourne the implementation of higher density developments at activity centres has been frequently controversial.
· Did these governments have community support for substantial funding of public transport at the expense of other competing budget commitments, particularly road funding, or did they make ‘courageous’ decisions and decide to lead rather than follow the community on this issue? 

· What was the role of local governments in implementing a shift to more sustainable transport and cities?

Relevance to local government
The project has major relevance to local government. 

a) Local governments as planning authorities have the major responsibility for planning the shape of our cities. Local governments are also at the coal face of community dissent regarding increasing density of development of activity centres. Working with communities, educating communities, bringing communities along in the changing of our cities to greater sustainability is critical.
b) Relatedly local governments play a key role in facilitating the expression of community support for sustainable development. We know that in Melbourne there is huge desire for improved public transport – this was the strongest message from the community consultation that accompanied the development of Melbourne 2030. This project aims to learn from cities around the world where community support for sustainable transport has been heard and acted on by state and federal governments.
c) Local governments have a key advocacy role to state and federal governments on transport and planning issues. This research should give Victorian local governments some ammunition to support their advocacy role for policy, planning and increased budgets for sustainable transport initiatives 

d) Local governments own transport budgets are very significant in shaping our suburbs. If local government wishes to expend substantially more on sustainable transport initiatives it needs to have community support for this or Councillors risk being defeated in subsequent elections 

e) Local governments having a belief that it is possible for change to occur is very important. Presentation of role models of other similarly sprawling, car dependent cities that have turned the corner and are reducing their car dependency can give greatly needed impetus and support in advocacy for such changes in Melbourne
I am committed to visiting cities that are directly relevant to Melbourne: car dependent, low density cities which have made a conscious and significant change to becoming less car dependent.  

I am in a unique position for this research to be able to be of particular value for local government in Victoria and across Australia. As the Chair of the Metropolitan Transport Forum, a board member of the VLGA and a member of both the MAV – Vicroads Liaison Group and MAV Transport and Infrastructure advisory group I am exceptionally well placed to directly use my research to influence local government activity in promoting sustainable transport and urban design. I am also in contact with academics across Australia including Professor Peter Newman, Dr Jan Scheurer,  Professor Graham Currie, Dr Paul Mees, and John Stone. If successful in this application, I will work with these contacts to tailor my research to ensure it is not ‘reinventing the wheel’.
I am also well regarded across Australia, having been invited to present a keynote presentation at the TOD conference in Perth last July. In addition as a Maribyrnong councillor whose ward covers the transit city of Footscray, I am at the coalface of the challenges of implementing sustainable transport and transit oriented development in suburban Melbourne. Anything I learn will be able to have direct application!
Further, my professional experience in both community engagement and community campaigning enables me to understand the challenges in engaging communities, harnessing community support and managing community concerns about changes to their neighbourhoods. This will be particularly important in analysing the roles that communities play in the cities I am visiting as they shift to more sustainable transport and urban design.

Itinerary
I will be visiting nine cities in North America, Northern Europe and Scandinavia:

	City
	
	Key contacts

	Portland, Oregon, USA
	22 –26 April
	Rex Burkholder

	Vancouver, Canada
	27 Apr–3 May
	Gordon Price

	Toronto, Canada
	4 6 May
	

	Amsterdam, Netherlands
	7 -9 May
	Luca Bertolini, AMIDST

	Groningen, Netherlands
	10 –12 May
	

	Hamburg, Germany
	13-15 May
	Philine Gaffron and Jens Martin Gutsche, European Centre for Transport and Logistics

	Copenhagen, Denmark
	16 – 19 May
	Jan Gehl and Lars Gemzoe, Centre for Urban Space Research

	Stockholm, Sweden
	20 – 22 May
	

	Helsinki, Finland 
	23 – 28 May
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